


issues. The City’s Transportation and Environmental Services (“T&ES”) Department shouild be required to collect ample
road performance data before and after road diets are implemented to better understand any resulting changes in
traffic congestion levels, traffic volumes, and public safety/emergency response. Such data collection should be
mandated in the Plan, and made easily available to the public.

The Plan appears to support a paternalistic form of decision-making led by City staff that falls far short of the stated
goals of being “inclusive” and “intentional” in its approach. The paragraph titled “Be Proactive and Data-Driven" on page
23 of the Plan should be deleted in its entirety and replaced with the wording that “The City of Alexandria will be
proactive and data-driven in decision-making and when implementing projects and initiatives that advance plans and
policies. However, community requests and input will be the determinative factor used for proactive decision-making.”
The Plan should require prior public notice of all City grant applications for mobility projects and should post them on
the City website for transparency. All major “transit way” planning efforts should be announced with a full decision-
making timeline from start to implementation.

The Plan should require T&ES to make readily available traffic data and analyses to show successes and challenges for
specific roadway/transit projects proposed by the City.

Since the Bicycle/Pedestrian chapter of the Plan was not updated at all from the input last collected in 2014, the City
should commit to a formal update in the near-term. The update should be based on a full, transparent, and data-driven

evaluation of the 2014 plan.

In sum, the Alexandria Mobility Plan fails to adequately address the City’s severe and growing traffic congestion, which
Alexandrians consider to be the most important transportation issue.

Sincerely, Gerry and Victoria Hebert

Jen Slesinger

Principal Planner, Transportation Planning |Transportation & Environmental Services
City of Alexandria | 301 King Street Suite 3600 Alexandria, VA 22314

703-746-4007 (office — currently forwarding to mobile) [571-775-0493 (mobile)
Jennifer.Slesinger@alexandriava.gov
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To help reduce VMT and expand transportation choices, | recommend that the AMP
explicitly call for moving away from using a level of service modeling that focuses only
on vehicle delay and identify better methodology that assesses level service for people
walking, biking, and using transit too.

Ultimately the AMP goals will help improve safety and connectivity for people walking,
biking, and using transit making it better for those already reliant on those modes but
also making these sustainable transportation options a more convenient choice for
others. This would serve to shift more people from single occupancy driving helping to
alleviate congestion and still accommodating those that need to drive. Overall this plan
would have a positive impact on climate and environmental impacts as well as mobility.

Thank you for your time and consideration of my feedback.
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Sonya Breehey
Northern Virginia Advocacy Manager

PO. Box 73282 - 2000 147 Street NW - Washington, DC 2000% - smartergrowth.nec















the City. The Mobility Plan should expressly state that the City is in favor of building multimodal bridges
such as the northsouth multimodal bridge that will connect pedestrians, bikes, transit, and cars from
South Pickett Street to the Van Dorn Metrorail Station. It should also state that, where feasible, the City
is in favor of expanding rather than narrowing traffic lanes to alleviate traffic congestion.

The Mobility Plan goes further in favoring options that would make driving significantly more difficult by
eliminating parking an adding bike lanes on major arterial roads. Road diets may make sense in certain
areas, but not on major arterial roads. Going in that direction is contrary to what many residents want
and have responded as such in many surveys such as the 2020 Residents Survey.

Perhaps most egregiously, the Mobility Plan seems to indicate that future decision making will not be
primarily driven by what residents need or want, but rather by City staffs’ judgements based mainly on
data at the expense of resident viewpoint. The Mobility Plan states that the “City of Alexandria will be
proactive and data-driven in decision-making and when implementing projects and initiatives that
advance plans and policies. While community requests and input are an important supplement for
decision-making and implementation, time and resources are best— and most equitably—used for
proactive decision-making based on data.” (See “Mobility Plan” chapter titled “Overview” p. 23)

This statement in the Mobility Plan and the paragraph in which it is contained should be deleted in its
entirety. It is the people who live in the various neighborhoods of the City who know best what works
where they live and play.

Finally, the Mobility Plan was developed in 2020 during COVID-19 pandemic and we all know the
pandemic dramatically changed everyone’s lives and travel patterns. We really have yet to see how this
manifests over time as we eventually emerge from the pandemic. It is premature to think that post
pandemic there will be a dramatic downturn in the number of people using cars to get to work and for
non-work-related travel. Yet, as noted above, the Mobility Plan fails to adequately address the City’s
severe and growing traffic congestion. Traffic congestion is definitely a concern and one of the most
important transportation issues faced by the residents of Alexandria and has been for some time.

in conclusion, the Mobility Plan is unacceptable as currently drafted as it fails to adequately address all
modes of transportation, most pointedly the use of personal vehicles. It also implies that future decision
making will marginalize input from the voting public and given to unelected individuals such as City staff.

Thank-you for your consideration,

Fran Vogel
President, Strawberry Hill Civic Association
president@strawberryhillcivicassociation.org

cc: Gloria Sitton, City Clerk and Clerk of Council






in its entirety and replaced with the wording that, “The City of Alexandria will be proactive and data-
driven in decision-making and when implementing projects and initiatives that advance plans and
policies. However, community requests and input will be the determinative factor used for proactive
decision-making.”

5. The Plan should require prior public notice of all City grant applications for mobility projects and
should post them on the City website for transparency. All major “transit way” planning efforts should
be announced with a full decision-making timeline from start to implementation.

6. The Plan should require T&ES to make readily available traffic data and analyses to show successes
and challenges for specific roadway/transit projects proposed by the City.

7. Since the Bicycle/Pedestrian chapter of the Plan was not updated from the input last collected in
2014, the City should commit to a formal update in the near-term. The update should be based on a full,
transparent, and data-driven evaluation of the 2014 plan.

In sum, the Alexandria Mobility Plan fails to adequately address the City’s severe and growing traffic
congestion, which Alexandrians consider to be the most important transportation issue.

Martin Menez

Member, Cameron Station Civic Asso. Board of Directors






2. Data and Public Input Should Be Required Prior to Imposing Road Diets: While the
Draft Plan mentions the need to address cut-through traffic, it fails to acknowledge the
significant negative impact of the City’s imposition of “road diets” and related measures
on residential areas—including emergency response/safety issues. The City’s
Transportation and Environmental Services (“T&ES”) Department should be required to
collect ample road performance data before and after road diets are implemented to better
understand any resulting changes in traffic congestion levels, traffic volumes, and public
safety/emergency response. Such data collection should be mandated in the Draft Plan,
and made easily available to the public.

3. Community Input Should Be the Determinative Factor on Transportation
Decisions: The Draft Plan appears to fall far short of the stated goals of being “inclusive”
and “intentional” in its approach since it indicates that future decision making will not be
primarily driven by what residents need or want, but rather by City staff judgements
based mainly on data at the expense of resident viewpoint. Accordingly, the paragraph
titled "Be Proactive and Data-Driven" on page 23 of the Draft Plan should be deleted in
its entirety and replaced with the wording that, “The City of Alexandria will be proactive
and data-driven in decision-making and when implementing projects and initiatives that
advance plans and policies. However, community requests and input will be the
determinative factor used for proactive decision-making.”

4. Public Notice Should be Required Prior to Seeking Grant Applications: The Draft
Plan should require prior public notice of all City grant applications for mobility projects
and should post them on the City website for transparency. All major “transit way”
planning efforts should be announced with a full decision-making timeline from start to
implementation.

5. City Staff Should Publicly Disclose the Pros and Cons for Roadway/Transit
Projects: The Draft Plan should require T&ES to make publicly available traffic data and
analyses to show successes and challenges for specific roadway/transit projects proposed
by the City.

6. The Bike and Pedestrian Portions of the Draft AMP Are Not Current: Since the
Bicycle/Pedestrian chapter of the Draft Plan was not updated from the input last collected
in 2014, the City should commit to a formal update in the near-term. The update should
be based on a full, transparent, and data-driven evaluation of the 2014 plan. Reliance on
2014 data may invalidate conclusions reached in the Draft Plan.

7. Bike and Walking Data Needs to be Differentiated: The Draft Plan continues to
combine walking and biking data. They are two distinct and very different forms of
travel. By lumping biking and walking data together, the Draft AMP overstates many of
the conclusions reached.

In sum, the Draft AMP fails to adequately address the City’s severe and growing traffic
congestion, which Alexandrians consider to be the most important transportation issue.



If there are any questions concerning these comments, please contact the undersigned at

aimpastato54@gmail.com, or by phone at (703) 567-5075.

Sincerely,

/s/

Arthur A. Impastato
President
Cameron Station Civic Association

cc: Karl Moritz, Director, Planning and Zoning
Hillary Orr, Deputy Director Transportation and Environmental Services
Christopher Ziemann, Transportation Planning Division Chief
Jen Slesinger, Mobility Plan Project Manager
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